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Manajemen logistik merupakan proses perencanaan, implementasi, dan 

pengendalian dari proses-proses kegiatan logistik mulai dari pengadaan, 

penyimpanan, penghapusan, dan pendistribusian guna memenuhi kebutuhan 

pelanggan. Berdasarkan survei pengambilan data awal yang telah peneliti lakukan, 

Rumah Sakit Umum Daerah Rupit memiliki gudang barang berkapasitas kecil yang 

digunakan untuk menyimpan barang tak terpakai dan alat-alat kesehatan yang rusak. 

Sedangkan gudang penyimpanan barang siap pakai belum ada. Untuk pemeliharaan 

alat kesehatan di RSUD Rupit belum optimal dikarenakan belum adanya sumber daya 

manusia yang kompeten di bidangnya. 

Penelitian ini bertujuan untuk memperoleh informasi mendalam mengenai 

gambaran manajemen logistik alat kesehatan di Rumah Sakit Umum Daerah Rupit 

Kabupaten Musi Rawas Utara Tahun 2024. Penelitian ini menggunakan metode 

deskriptif kualitatif degan wawancara mendalam, observasi dan telaah dokumen dari 

1 informan kunci dan 4 informan pendukung yang dipilih secara Purposive Sampling. 

Hasil penelitian didapatkan proses penyimpanan belum terlaksana dengan 

baik karena belum adanya prasarana gudang penyimpanan tetap dan besar, proses 

pendistribusian sudah sesuai perencanaan awal, proses pemeliharaan terencana sudah 

dilaksanakan sesuai prosedur hanya pemeliharaan tidak terencana membutuhkan 

waktu dikarenakan belum adanya teknisi ahli elektromedis di rumah sakit, proses 

pemusnahan telah dilaksanakan setiap tahunnya, proses pengendalian alat kesehatan 

sudah dilaksanakan dengan sistem inventarisasi sesuai pedoman dan peraturan. 

Simpulan penelitian ini bahwa manajemen logistik alat kesehatan di Rumah 

Sakit Umum Daerah Rupit belum terlaksana dengan baik pada proses penyimpanan, 

pemeliharaan, dan proses pengendalian. Disarankan RSUD Rupit merencanakan 

pembangunan gudang aset, merekrut SDM ahli elektromedis, dan perlunya petugas 

melakukan pengecekan inventaris alat kesehatan secara berkala. 
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Logistics management is the process of planning, implementing, and 

controlling the processes of logistics activities starting from procurement, storage, 

removal, and distribution to meet customer needs. Based on the initial data collection 

survey that researchers have conducted, the Rupit Regional General Hospital has a 

small capacity warehouse used to store unused goods and damaged medical 

equipment. Meanwhile, there is no storage warehouse for ready-to-use goods. The 

maintenance of medical devices at the Rupit Regional General Hospital is not yet 

optimal due to the absence of competent human resources in their fields. 

This study aims to obtain in-depth information about the overview of medical 

device logistics management at the Rupit Regional General Hospital, North Musi 

Rawas Regency, in 2024. This research uses descriptive qualitative methods with in-

depth interviews, observation, and document review from 1 key informant and 4 

supporting informants selected by purposive sampling. 

The results of the study found that the storage process has not been carried out 

properly because there is no fixed and large storage warehouse infrastructure, the 

distribution process is in accordance with the initial planning, the planned 

maintenance process has been carried out according to the procedure, only unplanned 

maintenance takes time due to the absence of expert electromedical technicians in the 

hospital, the destruction process has been carried out annually, the medical device 

control process has been carried out with an inventory system according to guidelines 

and regulations. 

The conclusion of this study is that the logistics management of medical 

devices at the Rupit Regional General Hospital has not been carried out properly in 

the storage, maintenance, and control processes. It is recommended that the Rupit 

Regional General Hospital plan the construction of an asset warehouse, recruit human 

resources for electromedical experts, and the need for officers to check the inventory 

of medical devices regularly. 
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